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""g., The Society for Empowearmeant, Education and Developmant (SEED) is a non-governmental, non-profit, non-palitical,
ﬂ',a ¢¢ wvoluntary and charitable organisation. Ower the years, SEED has emerged as a large, independent, and credible
i e research organisation in the health and population sector in Bangladesh. SEED's work focuses in four areas. quality
Q- health care to the poor; capacity development; technical assistance; and research and development. Health
@) remains an inlegral component of SEED's aclivities, especially for women and the poor. SEED has been a ploneer in
'EE developing a sustainable Public-Private Parinership (PPP) model to engage Privale Medical Practitioners (PMPs) into

Society for Empowerment, Education and Development (SEED) % kbl s bt el
I} Cur health programmes are organised in ling with natiocnal health priorties and changing health needs. SEED has
Corporate Office: Regional Office: Project Office: Q established a large health and dewelopment programme to fight T8, Sexually Transmitted Infections (ST, HNWAIDS,
Falcon Peace: Cha-43/8 (15t Flaor) Uttar Kulaura Public-Private Partnership Project (PPPF) ‘S_Il reproductive health {including family planning) and other commaon ilinesses. SEED has forged successful partnerships
Mehakhall Wireless Gate Kulaura National TB Contral Programme Py with the government, NGOs, and corporate sector organisations in implementing different health programmes such as
Dhaka - 1212 Maoulvibazar Lepreasy Hospital Compeund PPP in TE and STI control, and anti-tobacco activities. In addition, SEED is now actively collabarating with the
Bangladesh Rancladiesh GHS, Mohakhali, Chaka- 1212 . . Government to develop innovative programmes o improve effectiveness of communily-based health facilities and
Phene: +380-2-BB33083 Phone:+380-1827519783 Pheaive: +88 01713034325 SDtIEty’ for Empnwerment, Education and DE\FEhp ment {SE ED] services on matemal and child health, family planning, TB/HIV and non-communicable diseases (NCDs) — both in urban

amd rural contexls.
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Alongside health service provision, SEED has a strong research component, aimed at generaling new knowledge fo

improve the health of poorer communities in both urban and rural areas. Much of its research is embedded in the

far further queries, please mail to: for more information, please visit: national programmes and its value is assessed in terms of confribution to changes in policy and practice. Moreowver,

; SEED has been working with the Direclorate General of Health Services (DGHS), NTP, and partner NGOs, to implement
mfn@sEEd'urg*hd www.seed.o rg'bd Iraining and capacily development programmes for maternal and child health, TEMIY, STl and tebacco control.
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Vision

SEED would like to see a community where the poor are able 1o access high guality health and social development
activitios on an aquitable basis,

Mission

SEED has a strong pro-equity base and our mission is to foster health and social welfare for the poor and under-
privileged communities, The organisation also endeavours for education, research and technical assistance in health
and development.

SEED's experience in knowledge and capacity building

SEED has incorporated capacity development into its research and development programmes in an effor to inform and
improve the knowledge and skills of health workforce, The Training and Resource Centre at Mohakhali remains as a hub
of SEED's fraining and capacity building activities. We are currently providing intensive training to the government and
private sector health care providers, Qur activities include designing and prowviding professional fraining courses o
doctors and programme managers run by local and intematicnal expers; and providing suppor 1o other organisations
for running their own training, workshops, and conferences.
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Looking forward

SEED plans to work closely with national health programmes o apply and scale up the PPF model to engage private
seclor providers in TB-HIV, Child TB, MDR-TB, and family planning. SEED also plans to underake research and
development initiatives on matemal health, NCDs, and on improving health senvice delivery at the primary health care
level in Bangladesh, Intensive advocacy, communication and social mobilisation (ACSM) activities will be conducted to
increase awareness regarding TB, TBMHIV, 5TI, and to reduce harm from second-hand smoking.

SEED at Work
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et S LR G Health is a core focus of our research and development
\ activities, By improving the health of the people,

especially women and the poor, and promating the
capacity of communities to deal with health problems,
the health programme contributes o achieving SEED's
objectives. During the past decade, we have gone
through successive successiul programmas including
FPP in TB and STI conifrol, raising awareness in
HIV/AIDS, making homes smoke frea, and basic health
care provision on reproductive  health and  family
planning. These health interventions are delivered
through SEED's own programmes, and in partnership
with the DGHS, WTPR and parner WNGOs including
: BRAC, Progoli Samaj Kallyan Protisthan (PSKP) and
LT - Population Services Training Centre (PSTC). Our

k' A @:‘" AR '1: o matemal, neonatal, and child health programmes
“_ﬁ;‘{:ﬂ._ i ._-fﬁ%::?-‘- ?’L ! currantly targed four areas of urban slums in Dhaka and
” ‘dx“"ﬁ | & rural districts. The PPF in TB control programme,
wihiich was piloled in Dhaka, has already boan scaled up
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Buy of Bangal \,_E "\ in two other major cities: Chittagong and Sylhet, with

plans o expand to other urban areas in Bangladesh,
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SEED's experience in communications

SEED's Communications and Product Development (CAP) depariment is responsible for the management of its identity,
internal and external communicaiions and media relations. The CAP regulary produces communications resources
zuch as annual reports and films and maintains the website 1o disseminale information on SEED activities and works Lo
ensure complete and accurate representation and understanding of the organisation for both internal and external
avdiences. "The Story of Hasina®, “Bina's renaissance” and a shorl featured documentary “Nobojiban” are examples of
highly appreciated advocacy and communications materials, Since 2004, CAP has been publishing a TEB Fact Sheet,
and TE and 3TI related posters and leaflets in collaboration with the DGHS, NTF and BRAC, This department is also
aclively involved with the NTP and NGO parners to mark important health evenls every year. It is also preparing to
publish the district based Lab Supervisors Guidelines, a TB tfreatment algorithm, and a *“Guidebook” for Private Medical
Practitioners, jointly with the NTF.

SEED’'s financial management and accountabhility

SEED is registered with all relevant legal organisations which regulate MGOs in Bangladesh, SEED has various support
programmes including the Monitoring and Evaluation Division, Finance & Sccounting units, which provide continuous
suppor that is essential to the success and smooth functioning of SEED's core programmes.

SEED’'s experience in research and development

The Research and Development (R&D) wing of SEED was established in 2004 as pari of the DFIDACOMDIS-funded
Public-Private Partnership (PPP) project but has develoed into a fulkfledged, independent wing fo support SEED's
research and development programmes. Owver the years, SEED's R&D wing has become an anchor house for primary
research on issues of communicable and non-communicable diseases, and stremgthening health service delivery
mechanisms in collaboration with the government, NGOs and intemational research institulions. SEED has published
many oniginal research papers in reputed international peer reviewed journals.

A selection of SEED's completed projects:

¥, Developing a Public-Private Partnership (PPP) to involve Private Medical Praciitioners (PMPs) for urban TE
Contral: A modal far Bangladesh (FPilol Phasa).

# Scaling up of Public-Private Pardnership {(PPPF) model in urban settings: involving PMPs in TB Control in

Bangladesh (Phase I)
#.  TE at the workplace: developing partnerships with the Bangladesh Garments Manufacturers and Exporters
Association (BGMEA) and garments industries (Pilot Phase)
¥  Developing effective linkages between public and private sector providers for the prevention, care and support of
Sexually Transmitted Infections (3T1s) and HIV in Bangladesh
Quality DOTE: assessment of the quality of TB freatment under the Mational TB Control Programme (MTP),
Bangladesh
Quality assessment in smear sputum microscopy at a district level under the NTP in Bangladesh
Shgma and dicrimination associated with TB in Asia incleding Bangladesh
Quality assessment of Directly Observed Treatment {DOT) under the NTP, Bangladesh.
Exploring the process and follow up of sputum examination for pulmonary TE cases (Management of TE
suspects under programme conditions: in rescurce poor setting in Bangladesh).
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SEED's current projects:
# Scaling up of Public-Private Partnership (PPP) model in urban settings: involving PMPs in TB Contral in
Bangladesh (Phase II)

¥ TB at the workplace: scaling up of Public Private Parinerships (PPF) for TB control with the garments industries

{Scale up phase)

F. ‘Smoke Free Homes' in selected urban and rural areas in Bangladesh

¥ Improving effectiveness of the primary health care (FHC) through operationalising Community Clinics (CCs) in rural
Bangladesh: a cluster randomised controlled trial

. Improving effectiveness of diagnosis and treatment of diabetes, cardiovascular diseases (CVD) and ralated
conditicns through primary health care (PHC) setlings in Bangladesh.
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